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JVN [00:00:00] Welcome to "Getting Curious"; I'm Jonathan Van Ness and every week I sit down 
for a 40-minute conversation with a brilliant expert to learn all about something that makes me 
curious. On today's episode, I'm joined by Bradley M. Gold, Professor of Business, Law and Ethics 
at the University of Texas McCombs School of Business, where I ask: why wasn't our economy 
prepared for a pandemic? ...Welcome to "Getting Curious" it's Jonathan Van Ness. So, every week 
we ask a question. This week's question is very much in real-time, we are seeing a lot go down. So, 
welcome to the studio: Bradley Gold, you're an attorney at law, but you're also a professor of 
business, law and ethics at the University of Texas McCombs School of Business.  

BRADLEY M. GOLD [00:00:40] I have an ecosystem of career pieces. I teach on campus at U.T. I'm 
a practicing attorney. I do Canadian government work. I'm doing work here with the city of Austin. 
So the idea is really like a business/law collaboration between the community and students.  

JVN [00:00:58] So, you know, the question is, is how does a pandemic affect the economy? And, 
you know, I think we're seeing this in real-time. So I didn't know, you know, who to call. So we 
called you and we think we're really excited for you to answer those questions for us.  

BRADLEY M. GOLD [00:01:16] I thank you for asking me those questions and maybe you heard 
me even take a deep breath in while you were asking it, because it's such a difficult question to 
answer right now. And even the answer I would have given a couple days ago is different than 
where the situation is today, because where I think we are today is recognizing that there is a really, 
really substantial divide between what the numbers say in some places and what life and what the 
world is telling us. And these are really the two pieces that always come together in any economic 
study. We have hard data and we use as much of it as we possibly can to get us pretty far down the 
conversation. And then there's a point at which human values and emotions start to weigh into the 
conversation. And oftentimes it's a, it's a smaller piece of the conversation. But here it's a gigantic 
piece.  

JVN [00:02:07] Is that every -wait? So is that every time we're talking about -wait. Okay wait. I think 
I got like- say everything you just said again.  

BRADLEY M. GOLD [00:02:15] Sure. Let me back up for just a moment. So do you remember, like 
last year when there was a person that got dragged off a United Airlines plane?  

JVN [00:02:23] Yes.  

BRADLEY M. GOLD [00:02:23] Okay. So when that happened, that was one person's experience 
on one plane, but it was shared with everybody. The next day after that was shared-  

JVN [00:02:33]  When he got knocked unconscious? That guy- 

BRADLEY M. GOLD [00:02:34] Yeah, yeah.  

JVN [00:02:35] Yeah that was terrible.  



BRADLEY M. GOLD [00:02:36] So when that happened, the next day, United Airlines stock 
dropped a total of about a billion dollars. Now, did people actually stop buying airline tickets the 
next day? No. Did their planes lose value that next day? No. It was the emotional, like visceral 
reaction that the public had to, "we don't like that. And we're gonna take it out on United 
Airlines". And temporarily, they felt that in the market. And so that was an example of how emotion 
can kind of swing a business and swing the markets in wild directions, even when the data numbers 
are all pretty consistent. So the other side of that is when things are completely data-driven and 
when things are completely numbers-driven in some businesses, in some economic conditions, 
that makes a ton of sense. Right now, that makes almost no sense.  

JVN [00:03:28] Oh yeah that make- yeah yeah yeah okay. I understand what you're saying. Okay. 
So but what, I what I think about, you know, how a pandemic like Covid would affect an economy. 
When I was thinking about even doing this, this episode, generally, I was thinking and I have 
thought for a long time, it's like, well, period, you need to know how an economy works to 
understand, like how something like this would affect the economy. So we need to know what, 
what is the economy? How does it work? I got, I had the pleasure of interviewing Dr. Acemoglu 
about, you know, I wanted to ask what was inflation? But I think I got so distracted and like 
overwhelmed that I, like, you know, didn't even get there because he's, you know, just incredible. 
But it's like prior to Covid, which, you know, we, we first started hearing it about the news in the 
same time as we started hearing about the Australian wildfires. It was like the end of 2019. We 
really started hearing about it beginning of 2020. And in that time, you know, through 2019, we 
just got to interview Sallie Krawcheck, the CEO of Ellevest a few weeks ago on "Getting Curious". 
Like prior to Covid. And it's interesting because, you know, this year of, or 2019 had been such a 
year of extreme growth and 2018 had been a more scary volatile year. You know, 2016 was pretty 
scary with the election and then obviously everything that happened subsequently. But Sallie 
Krawcheck had said that, it, something to the effect of any time in American history since like the 
Great Depression, if you had invested it any time with a chance of 99.9 percent, you would have 
gotten a positive return back on your investment. If you invested any day, anytime since like the 
Great Depression like to now is a pretty encouraging statistic on the stock market. I think these, 
this, this last week just seems terrifying, like how they like, haven't we already like wiped off all the 
gains of 2019 from in the last like month?  

BRADLEY M. GOLD [00:05:18] We have. We have wiped out a lot of gains lately. I want to say it's 
somewhere in the neighborhood of six to seven trillion dollars. So let's try to put that in 
perspective because it's such a gigantic number. The state of Texas, all of the people working so 
hard around the state of Texas every year produce about 1.8 trillion dollars in economic activity. So 
we're talking about three to four years of just Texas hard work that has completely disappeared in 
the last couple of weeks. That, that's substantial. I mean, that can't be ignored. And that is also why 
we, we have to understand from, from an economic standpoint that, yes, these numbers are 
important, but these numbers aren't telling the whole story, because if we start actually looking 
deeper into the numbers, the number of people that are currently sick or the number of people 
that have, have died, their overall economic impact recalculated earlier, just before the show that 
it's about $3.8 billion dollars. And that's just this year of the people who unfortunately have lost 
their lives already, just kind of looking at world averages, assuming every human being is the same 
all across the world. What have we lost in annual economic productivity? I mean, 3.8, 4 billion 
dollars is, is a lot of money. But when I say $4 billion to 7 trillion, we have to start wondering, well, 
what is, what is the bridge that's going to connect those two numbers? And that's where that 
smaller piece, the emotion we even talk about it in, in economic and business conversations 



sometimes as sentimental value. It's usually a small little piece of the conversation or kind of a fun 
piece of a conversation. But it can become more serious and it can become more relevant at times 
like this.  

JVN [00:07:08] Like arrest-, when a respiratory pandemic is at hand?  

BRADLEY M. GOLD [00:07:11] Yeah.  

JVN [00:07:12] Yeah.  

BRADLEY M. GOLD [00:07:12] That sounds about right.  

JVN [00:07:13] Well, because it's like you're, you're going out and like your ability to consume and 
your ability to like be a part of that economic output is, you know, is dangerous. But before we get 
into Covid specifically and how that is currently impacting it. I want to talk about a little bit. What 
are the factors that determine an economy? I mean, we hear supply. We hear demand. We hear 
inflation, honey, I hear deflation. I hear this. I hear that. But like, what are like the cornerstones that 
make up when we're talking-? I mean, we hear GDP, we hear fuckin'-. What was that thing that 
Trump kept saying all the time? Debt, the trade deficit. So what are the cornerstones of a whole 
economy?  

BRADLEY M. GOLD [00:07:53] That's also has a fantastic question, because supply and demand in 
the conversations that have been had in classrooms and textbooks for generations have been 
focused on a certain set of conditions that have ceased to exist over the last week in a very unique 
way.  

JVN [00:08:12] Oh my god. Are you fucking serious? It's like, it's like literally fucking Covid is 
upended economics as we know it.  

BRADLEY M. GOLD [00:08:18] Well so you asked a moment ago what, what is economics? How 
does this whole thing work together? You actually touched upon a lot of it. It's supply chains. 
Economics is the system of businesses working together to give and get the stuff that we need. 
And so that used to be very, very simple a long time ago when all we did was live in little, you 
know, tight-knit communities of people. Some people would go out and hunt. Some people would 
farm. Some people would tend to the families, some people would, you know, work the nest. And 
that was, that was a simple economy. And over, you know, thousands of years, not as many as the 
dinosaurs that we were hearing about earlier. You know, thousands of years, those little units have 
become more and more and more specialized. And the amount of trading of what I do and what I 
need in return from you has become more and more specialized. So that means the economy has 
become more and more intricate. And unfortunately, what we're seeing today is in a lot of 
situations more delicate, because what seems to be the most stable economic unit right now 
would be a group of people that are kind of isolated, self-sufficient. And that's, that's where, where 
economics came from. The idea of we have to assign value to what it is that we're exchanging to 
make sure that it remains fair and that we have to think about not just what we're doing today, but 
for the future. And if you want to specialize a little bit, how do I specialize differently so that we can 
continue to work together. And for the most part, this model has, has grown and built upon itself 
for hundreds and thousands of years. And it has worked pretty well, and historically we've seen that 
even when a stock market dives or crashes, that like, like you mentioned earlier with 99.9 percent 



certainty, given enough time, all of the markets will recover. The demand will return. The supply will 
return. But the real question is, what do we do now, in the meantime, to get us there? Because just 
many of us don't have the option of just going to live in some little self-sufficient community in the 
middle of nowhere. Most of us have to work. Most of us have to figure out how to take care of our 
families. And what I've been going through, what a lot of people are going through right now is 
fielding a lot of phone calls from clients, from, e-mails from students, people just wondering, what 
do I do? What do I do about the next week or two? Forget six months from now, what do I do 
about the next week or two? And this is where grassroots solutions, this is where us being in 
Austin, Texas, is really a blessing because we have a lot of great minds here. We have a lot of great 
ideas here. Even though there's some frustrating problems with this, this whole situation, that you 
and I could we could discuss, we could have teams of 20 people in here and whiteboards. We're 
not going to be able to solve everything. But what we certainly can do is start to aggregate the 
intelligence, aggregate the resources, aggregate the people out there that are like you, that just 
want to help, want to bring positivity into other people's lives, because we're, I think we're, we're 
really returning to values-based economy and values-based business here. And people that have 
already succeeded as a result of those values, I think are going to be in a good position to succeed 
and help others. We've seen this in the economy recently with, with social enterprise style 
businesses. You know, we've heard for the last several years that in entrepreneurship, you know, 
watching "Shark Tank" type shows where we want to encourage companies and people to not just 
make money, but to be thinking about how to take care of themselves, each other, the 
environment, the community. And so there, there are elements of this. And we can't forget that in 
just the mess of this pandemic, which we're now allowed to call it, we don't need to be as leaders 
and as business people, you know, like, like an old "Simpsons" episode where-, do you ever watch 
"The Simpsons"?  

JVN [00:12:21] Of course.  

BRADLEY M. GOLD [00:12:22] OK. I can't remember which episode this was, but where they're all 
just, you know, there's fire everywhere, and they're just flailing their arms, running in the streets and 
nobody knows what to do. That's what a lot of, not all business leaders, there are a lot of business 
leaders who are demonstrating some awesome leadership right now. But there is a lot of business 
leaders that are not demonstrating such great leadership.  

JVN [00:12:42] And what does that look like to you?  

BRADLEY M. GOLD [00:12:45] A, a lack of thought. And it looks like a lack of preparedness. A lack 
of common sense really. And also, I guess, a lack of values. When when we look at leaders, when 
we look at politicians, even we look at celebrities, we look at influencers, we're looking at people 
that we want. We want them to make good decisions. We want them to make decisions that help 
us feel good. And so in this time, when we're trying to figure out how do we work together, how to 
re-, reform basically the rules and best practices in business. There's, there's been a number of 
branches on the business tree that have been encouraging a values-based business and social 
enterprise. But I think that's, that's going to be the key going forward, because, I mean, I don't 
know about anybody else's conversations right now, but already I'm beginning to have 
conversations with, with people about the barter system. Like we're we're, we're just going back. 
And that shouldn't be that crazy of a conversation to all of your listeners. I was talking to one of my 
law partners this morning. She used to have a practice in Taos, New Mexico. And she had very 
similar like a "Breaking Bad" style type legal practice. And they worked in a lot of impoverished 



communities. They were part of the community. And they knew that as lawyers, you can't, you can't 
go and charge, you know, even a hundred dollars an hour to a lot of clients and a lot of people out 
there. You just have to help them and you have to help them in whatever way they can receive it. 
And you have to allow them to repay you in whatever way they can repay you. So if that means 
chickens, if that means some eggs, if that means some produce that they're growing, then that's 
what we have to consider.  

JVN [00:14:28] OK, so people that have found themselves in the midst of this Covid pandemic, if 
you don't have like three months of rent on hand and you don't have the stuff that you need on 
hand like we need to be ready to barter is what you're saying? 

BRADLEY M. GOLD [00:14:40] I think we do need to be prepared to be creative and to take the 
things of value that we have.  

JVN [00:14:47] OK. But prior to Covid.  

BRADLEY M. GOLD [00:14:49] Mmhmm.  

JVN [00:14:49] The cornerstones of economy were.  

BRADLEY M. GOLD [00:14:53] Yes, supply and demand. Absolutely.  

JVN [00:14:56] What are the other big things that we need to have a working understanding of if 
we were to think about a working economy? And what like, what's an interest rate?  

BRADLEY M. GOLD [00:15:04] Well, an interest rate is the amount of money that is charged on 
top of money that is borrowed. So if, if I need hundred dollars from you. You say, "Hey. Fine, I'll 
give you $100. But then when you pay me back, you're gonna have to give me a little bit extra". 
Basically for the inconvenience of you giving me that money.  

JVN [00:15:26] Well, if you can't wait to hear more about interest rates, which I don't think that you 
can. Just take a quick break. We're going to do a quick little commercial, honey, on "Getting 
Curious". I'm going to do a little boo boo boo, a little this and that. So take a drink of water, honey. 
Go wash your fucking hands. We'll be right back with more "Getting Curious" after the break. ... 
Welcome back to "Getting Curious". This is Jonathan Van Ness. Honey, we are talking about 
economy. We are talking about Covid. We're talking about interest rates. Bradley Gold. Honey, you 
are a lawyer. You are a business expert. You are a business ethics expert. You've got all sorts of 
different commas in your title that I feel comfortable asking these questions. So an interest rate is 
when, so when, when the, when, when we hear Trump or, you know, in our history, if, however 
many presidents you've lived through and you hear about like the Fed heightening or lowering an 
interest rate. Does that mean in America there is a federally regulated interest rate that you have to 
charge like one bank can't do, one bank can't undercut another one, like people can't offer 
different interest rates?  

BRADLEY M. GOLD [00:16:29] Sort of. So this is actually something that people can go and 
research quite substantially on their own to see what all these interest rates mean. So the one we 
hear about the most is one set by the Federal Reserve Bank.  



JVN [00:16:43] Right.  

BRADLEY M. GOLD [00:16:44] That's kind of like the benchmark that a lot of other banking and 
lending activity goes off of. So if we do like the 30 second version of interest rates, that's the big 
one out there that everybody tends to follow. Kind of sets the, sets a guidepost for banks and 
other lenders to not stray maybe too far from what the Federal Reserve is doing. So when the 
Federal Reserve says we're going to set a 1 percent interest rate on loans, they're, they're setting, 
you know, just a, a little bit extra on banks and institutions trading money and, and going back and 
forth. In a lot of ways, though, for as important as it is, a big picture guidepost, it doesn't 
necessarily impact a lot of consumers on a daily basis. It probably doesn't impact many consumers 
right now, because I doubt there's all that many people going out to borrow a lot of money to buy 
a house, buy a new car, you know, buy that kind of stuff.  

JVN [00:17:39] What about for homeowners or for people that have taken out whether it was a 
business loan or whatever loan, if you took one out at like 3 percent and now they're, it's a 0 
percent, do you think that people will be refinancing? Is that even like, is that like a thing that 
happens?  

BRADLEY M. GOLD [00:17:53] It, it can happen. I mean, the difference between 3 percent and 1 
percent, it's it is a noticeable difference. However, if somebody is paying 3 percent interest on a 
loan, they're already in pretty great shape. You know, general business wisdom over the years has 
kind of said if you're paying under 5 percent on a loan, you're probably in, in really good shape. 
But what happens with us as consumers if we already have a loan outstanding, this is the problem 
that a lot of businesses are facing. They have some kind of loan. They have payroll. They've got 
rent at the end of the month. And, you know, it doesn't matter whether you're a restaurant, a bar, 
an accounting firm, a law firm, a school. We're all facing the same thing. People are going to stay 
at home right now and maybe they can order from you online. Maybe they can get delivery. But 
then your problem as a store, as an institution, if you're a goods provider, you're wondering, am I 
going to be able to get my stuff? If you're a service provider, you're wondering, can I have two 
people get in the same place for, for a meeting? And so, you know, the whole situation. You know, 
you ask about the cornerstones. You know, historically, the cornerstones, even in a recession, even 
in a depression, continued to revolve around tried and true, I guess, societal truths that oftentimes 
haven't been disturbed, even, even in the Great Depression, when there was so much economic 
loss there was, there was so much personal and social loss. There, there wasn't a sense of we 
shouldn't get together.  

JVN [00:19:29] Well, what about I think the last thing that we saw a pandemic like this was like the 
1918, 1919, like avian flu, like pandemic, which we know killed like 50 to 100 million people, they 
say. Do we know like what that, I mean, but that didn't really in fact, weren't the 20s actually like 
historically thought of a really strong economic time, like the roaring 20s? 

BRADLEY M. GOLD [00:19:50] Yeah, that's, that's I don't know all the economic connections 
between past pandemics and where, where we were in the 1920s, 'cause certainly that was a very 
successful period. But here's what we should watch out for from the 1920s. So the 1920s were 
certainly, it was a convergence of some social factors, end of World War One, the development of 
the Industrial Revolution. It was also the first time that we ever had any form of public stock market. 
And so what happened in the 1920s, part of what fueled that growth was it was the first generation 
of stock market peddlers. When you hand people quite literally standing on wood crates in street 



corners with, I assume like a cane and a monocle and maybe a glass of whiskey shouting at people 
saying, "We've got the next greatest business". We've-. I don't know. Maybe they were saying they 
had the cure to the black flu or whatever it was back then. But what they were doing was they 
were, they were effectively carnival barkers and they were trying to encourage people with their 
newfound wealth to invest in our companies. Some of those companies were very legitimate. But a 
critical mass of them was illegitimate and the whole thing came collapsing in on itself in 1928, 
1929. And subsequently, the whole reason we have the Securities and Exchange Commission 
today was a reaction to what happened there. Securities and Exchange Commission came as a 
result of the US federal government saying in the early 1930s, "Wow, we shouldn't let that happen 
again". I mean, I don't know if that's exactly how they described it back then, but "Wow, we 
shouldn't let that happen again". So how are we going to put measures in place to prevent fraud in 
the public markets? And we could have an endless conversation about whether or not that worked. 
But at least they attempted to do something. So what is that lesson, really tell me? What does that 
tell my students and the people that I work with, is that the government will come up with a 
solution, but it will be reactive. So that also brings me back to my point of the businesses here in 
Austin, the great minds, the great people that we have here in Austin, the mix of technology and 
farmers and, and just the, the rich economy, the rich exchange of ideas and goods that we have 
here in Austin, that's gonna be the real recipe to rebuilding economic growth, because also, as I 
mentioned before, bartering. If we have to revert to that, we have to understand how to maybe-. 
We can't even, we can't quite literally work on a handshake anymore. So we have to figure out 
maybe how to write up basic contracts with one another. We have to figure out how to set some 
basic business parameters. Let me ask you something. You ever gotten in a fight with a roommate 
or good friend?  

JVN [00:22:43] Yeah.  

BRADLEY M. GOLD [00:22:44] Okay. So you obviously, if you've got in a fight with that person, 
that means you were close enough in a relationship with them that you, you, you got into a fight. It 
didn't happen because you saw them on the street, right?  

JVN [00:22:57] Yeah.  

BRADLEY M. GOLD [00:22:57] Okay. So when you have a, a multi-dynamic sort of relationship, 
you know, you've you could be friends with somebody. You could be roommates with somebody. 
But we're gonna be put in a position where now we might have to barter with that person. Maybe 
we have to do business with that person. And if you talk to maybe, you know, a couple of my ex-
roommates from law school or something, we can tell you how-. I mean, a lot of listeners know how 
suddenly you could be friends with somebody and then try to have a business relationship with 
them. And it's disastrous. So what can we do to actually try to help people? What can we do in this 
difficult situation? Help people figure out how to actually do business with your friends. Help 
people figure out what it would actually mean to barter and exchange the, the things that I'm good 
at, the things, the things that you're good at. And it's also, frankly, an opportunity to bring back a 
business lesson, a conversation. I used to have it in the classroom a few years ago, but students, 
students weren't that cool with it. So I let it go when I was always going through my continuous 
improvement process. And it was talking about carpentry and welding and talking about 
construction trades because I learned all the construction trades along the way. I build furniture for 
myself. I take care of all kinds of stuff at home. And one of the reasons for that was because when I 
was going through law school, I had a few people tell me, you know, the world doesn't need 



fuckin’ lawyers all the time. Which is true. And I think the world needs some of us right now, 
especially those of us that really take our client work seriously and really like to hold our clients 
hands and guide them through difficult times. Those of us that will consider, you know, working for 
a salad if that's what's available to us. But the world doesn't always need some fuckin’ lawyers. The 
world needs good people that maybe know how to swing a hammer, that know how to fix a tire, 
that know how to cook a meal, that know how to-. We, and we all know how to do something, you 
know?  

JVN [00:24:56] Yeah.  

BRADLEY M. GOLD [00:24:56] And we can start-.  

JVN [00:24:57] I mean, this sounds a little terrifying to me that we're talking about like literally like 
rolling into a bartering system because like the system that we know it as is like going to like 
fucking cave in because of like, you know, like if we literally turn into like, I mean, that is scary to 
think about. But I think really what I-. So yes. OK, fine. But I do want to like pull back a little bit 
because like Jesus Christ. And also so many of our listeners don't live in Austin. And like so many 
of our listeners are like in Manhattan, they're in Chicago. They're in Los Angeles. Like people are 
fucking freaking out here. So-. As am I. So just kidding. So it's like why is it that we have even been 
in a situation where-. Okay. So where, you know, bartering is even sitting about and we're talking 
about, well, the government this week has been talking about passing like a 1.5 trillion dollar like 
stimulus package that it sounds like would go to like corporate America. It doesn't seem like I 
mean, we know business owners, freelancers, hairdressers, servers at restaurants. There will be 
people who, like there isn't work to be had. Like it's not safe to have. It's, you know. So there's, 
there's that piece which is like that to me sounds like a micro-local level, like, you know, business 
economics issue. But then there's like supply chain issues like could there be shortages of 
medicine? Could there be shortages of food? Could there be like, you know, your Amazon Prime 
stops delivering, which I think we already have experience at in certain places. We saw Cardi B 
joking on Instagram but it was, you know, funny and but also true. It's like, "If your Fashion Nova's 
taking a while. You're not getting your weaves, bitch. Guess where that shit's made? China bitch. 
Coronavirus. Coronavirus". And that is a more macro-supply chain issue. So it's like because we 
have all of these rapidly evolving, fast-changing things going on because this is a respiratory illness 
and that does, you know, what is economy? It's an exchange of goods, services. A lot of times that 
requires people to be in the same room. So it's like there are so many different aspects to like how, 
how have people prepared for this on an individual basis? Like if you're a small business owner, 
they say, you know, my grandpa has always told me that you need to have three months of rent 
stored aside, like you need to have like, you know, you need to have some amount of savings in 
case your tire blows out or in case this or that. Well, in this case, like everything's fucking blown 
out. So that's a thing. Also, for years, like having lived in California, we've heard about like you 
need to have sleeping bags two-way walkie talkies like, you know, canned foods in case something 
like that goes down, because in like '94, there were places after Northridge that like there was like 
looting and there was like no food for like two weeks. So it's like I guess what I'm saying is there's, 
there's micro and macro things at play here. And thinking more out of Austin specifically. But, you 
know, the country as a whole, I was thinking about like, what, if you are already at a point where 
you do not have, you know, three months of rent saved. If you do not have, you know, a week or 
two of food in your house. What can you do? What, what has this the stimulus package that they're 
talking about passing look like is I was thinking maybe today on Instagram, like, do people really 
need to make sure, like, if we have this two weeks off, like and you are freelance, go through your 



taxes, make sure that you are like ready for April, maybe even if they are going to provide an 
extension, like make sure you have your write-offs, make sure that like, suggestions.  

BRADLEY M. GOLD [00:28:20] Yeah. Yeah, absolutely. So I understand most people don't live in, 
in Austin. But here's the thing. No matter where somebody lives, we can embrace the spirit of 
entrepreneurship in all the best possible ways. I don't mean to freak anybody out. I don't want to 
upset anybody.  

JVN [00:28:40] But you're not upsetting anybody, you just scared the shit out of me. It's okay. It's 
not a big deal. We love you. You're great.  

BRADLEY M. GOLD [00:28:44] I would hold you if there wasn't a pandemic.  

JVN [00:28:46] Yeah, totally. Hold me 'til the pain goes away. I wish.  

BRADLEY M. GOLD [00:28:50] So in this situation, you know, you're right. There's problems at all 
levels. There's the local business problem. There's the giant corporation problem. There's the 
things that we're facing when, when we walk out of a studio here in Austin, there's things that 
everybody's facing all over the world. So I come from a varied business background, from where 
I've worked in factories and nice offices and everywhere in between and in, in, in being an 
entrepreneur, I always accept the world as it's being shown to me, whether I like it or not. Try to 
work with that information and then try to find creative solutions to not fight against the world, not 
fight against the people that are around me and whatever markets are saying. But to just try to be, 
be kind of like a boomerang, try to be like that soft reed in the, in the wind. And when anybody 
starts to think about how do I solve a new problem, everybody gets a chance to be an 
entrepreneur today, mostly. Can't go into work. So everybody gets a chance to be an entrepreneur 
today, which allows them to write down what is their problem. Are you worried about your paid sick 
leave? Are you worried about your, your entire job? Are you worried about the food in your fridge? 
Are you worried about the car in your driveway? What kept you up last night, if anything? Because, 
you know, some of us, I guess, like you, if, if we're lucky enough to have had grandparents or 
parents to give us some good advice and, you know, help us plan for these difficult times, that's 
great. But a lot of people haven't. And a lot of people don't have much experience with this. So 
where do we all start? This is, I mean, probably a completely-.  

JVN [00:30:39] A great place to start is we're just gonna listen to these really quick break, because 
I want to get this really good information all in one good go. I don't want to like start on this 
gorgeous information then have to interrupt you with me probably reading like accented British 
accent ads to you so we're gonna take a really quick break. We'll be right back with more "Getting 
Curious" after the break. ... Welcome back to "Getting Curious". So you were saying just before 
we took that break, it's like if you're lucky enough to have like parents or grandparents, that you 
got some good advice for how to pre-, you know, maybe prepare for a situation such as this, but a 
lot of people don't. So with that in mind, you are saying.  

BRADLEY M. GOLD [00:31:10] OK, so here's, here's where I was. Here's my experience also with 
having my head pointed in the wrong direction. That's where a lot of people are today. I was in 
Canada last summer and we were tornado victims. And part of the problem was we were sitting at 
home and my wife heard the tornado first. And because we were in Canada, not in Texas. My initial 
reaction was this is not happening. And we waited an extra 20 seconds before we ran downstairs. 



And if our house was about four to five houses over from ours, that would have been a life and 
death mistake. And so there's a lot of people out there right now saying this doesn't apply to me. I 
don't need to think about it this way or they're just freaking out. None of those mindsets are really 
going to help. What we have to do is just say, OK, none of us want this to be happening, but it is 
and a lot of us are going to basically be stuck at home. So how do we create something productive 
out of a bad situation? We start with our most important needs to take care of ourselves, take care 
of our family, the people around us. Our health is far and away number one right now for 
everybody all around the world. All 7.7 billion of us are thinking about exactly the same thing when 
we wake up tomorrow. That's assuming we went to sleep the night before, because, you know, 
there's things keeping a lot of us up right now. Entrepreneurs, business people, employers, 
employees, students, teachers, everybody. So what can we all do? It's actually not that difficult. We 
identify what that first problem is, that economically, business wise, supply wise, we are concerned 
about. Maybe in somebody's house, the number one thing they're worried about is, am I going to 
be able to get my prescription refill in 30 days? Well, if that's the number one thing you're worried 
about, don't wait 30 days to do something about it. It's taking forever to get through on, you know, 
1-800 numbers and even on websites these days. So wake up early tomorrow and start making 
those phone calls first. Everybody doesn't have to call Expedia tomorrow if everybody actually 
starts not panicking, but planning and thinking, OK, I'm fine today. I have food to eat today, I've 
got food to eat tomorrow, I'm still going to get a paycheck at the end of the week. But my, my car 
is really what's worrying me or it's, it's something, you know, my roof has been leaking and I 
haven't been taking care of it. Well, maybe you can't afford to hire somebody like you could 
before, but maybe whatever you do for a living, maybe you have extra of something that you can 
give to your neighbor buddy down the street who can come and fix your roof while you do 
something for them. And because public gatherings are increasingly being banned all over the 
world, there's really only going to be two ways that we can connect with each other. And those are 
the people just kind of up and down our streets or, you know, up and down the hallways that we're 
comfortable with and we're kind of just stuck with right now, for better or worse. And the people 
that we can connect to virtually. And, and technically, like, I feel so blessed that I get to sit here 
with you today and have this conversation because we get to reach a lot of people. And whether 
it's just your neighbor down the street where you've learned some good information and you can 
share it with them or it's large groups of people like this, like that's, that's what we really have to 
do. The first interviews I started doing about this, the initial problem was trying to get good data. 
What I mentioned, you know, almost instantly after we started is now it's also about the emotion 
and it's about the values. But we can, we can bring all this together. We can deal with all the supply 
chain issues, too. If we think about this stuff, if we plan now, you know, certain things are going to 
be more difficult to get than others. Like if your medication is made halfway around the world and 
there's nobody here to make it in the U.S. There's no simple answers for that, but for people who 
have been buying, you know, let's say farmed salmon that has had, you know, three stops in the 
supply chain in China and in Thailand and on the West Coast before it ends up at a buffet here in 
Austin. You know, there's, there's Netflix documentaries about this stuff. Professors like me on 
campus talk to students about these kind of things. We talk about people like Elizabeth Holmes in 
Theranos. I get real fired up about this kind of stuff. And it's because of where we are today. That 
was a $9 billion fuckup that was just catastrophically stupid and as, as she approaches a criminal 
trial for lying to investors, lying to the public. Right now, that kind of business ethics behavior, that 
kind of bad, just, just business behavior, bad human being, bad human values behavior is really 
hurting all of us because we, we've historically invested in people like her to create new solutions, 
new medical solutions. I mean, could you imagine if Theranos actually did what they said they were 
going to do and had advanced blood testing capabilities? Oh, my gosh. Maybe, just maybe we 



wouldn't be having as much of a problem getting all of the Covid testing out to everybody. I don't 
know that, but that's the whole point of startups. That's the whole point of why we start businesses, 
why we believe in each other. And I get so upset and frustrated with. I'm sorry. I'm sorry that I get 
so upset and frustrated when people don't see the connection between, you know, the business 
decisions, the values that we talk about and human life being at stake. This is, it's not a, it's not a 
common conversation that happens in the business world. It's not a common conversation 
happens in the business school. But it's a conversation that I have with my students. It's a 
conversation that we all need to have. It's a conversation where right now, you know, business, 
business is important. It's not as important as human health. It's not as important as is our human 
values. But why it is important is because it's, it's, it establishes our security for the future. If we are 
in business, you are sitting here, you're, you're employed. I'm sitting here, at least, at least right 
now, I'm still employed. Like we're, we're lucky. We're going to get at least one more paycheck. 
And because we get that paycheck, we have that extra sense of just security about the future. And 
when, when one individual person, one individual company, you know, whether it's Elizabeth 
Holmes, whether it's the, you know, terrible people at Johnson & Johnson that didn't share how 
dangerous talcum powder can actually be. You know, it's not OK. And it's very easy to have, you 
know, this is what I deal with every day. That the conversations about business ethics, business law, 
what I do for a living, I read terms and conditions for a living. It's boring. It's terrible. But I do it 
because of, of how much I understand that when I do things the right way, when I help clients the 
right way, when I get to talk to people like this, when bad things happen, maybe, maybe it won't 
be so bad.  

JVN [00:38:20] Well, to me, I mean, I think what, you know, Elizabeth Holmes did was like a 
nightmare. I mean, you're saying that this you know, this box of full of needles and different blood 
types can tell all these things. Then it was like really exposing like the lab workers to so much 
danger because it was like stabbing fucking people. It was like all around, like not working. But it's 
like, you know, you study business ethics, you know, for a living is like here we have President 
Donald Trump, who is like a real estate, you know, CEO, like head of this huge real estate 
conglomerate who is sitting on all this information, like firing his, firing people that were ringing the 
alarm on Covid, and he really squandered like such valuable time. That is probably largely why, 
like, you know, people are shutting down bars, restaurants, campuses, productions all across the 
board. It has spiraled so quickly because when these things could have been implemented for a 
shorter time on a more congruent scale, it was squandered not only by Donald Trump, but also 
probably leaders in China and all across, it just this whole thing has been like a nightmare from like 
a movie from the get-go. But when you think about the crash of, you know, the 20s, the, you know, 
the great real estate, or the great, you know, the Great Depression or about the crash in 2008 or 
largely what's happening now, one thing that all three of these have in common is that things were 
really at an all-time high. Those all of those factors, were it, were it, in all three of those cases. Like 
in 2009, things were at an all-time high or whenever that crash happened. 2008 like prices were at 
an all-time high and things were really like poppin' in, in stock market and real estate and then it 
fucking crashed. Like I experienced that in 2008, like I saw, you know, weeks and weeks of like 
really busy, busy, busy, busy at the salon. And all of a sudden, like, no one had money to get their 
hair done anymore like-. And because I had a family at the time who could like put some money in 
my checking account if something happened or I was like low on rent for a week or whatever, I 
could make ends meet. But like and now I'm again, luckily in a position where, like, you know, I can 
kind of make ends meet, but it's like. So I guess there's two questions here. On a macroeconomic 
scale, we have been caught with our pants down like we have been led down this, this, you know, 
trickle-down economics by this administration that passed like the largest tax cuts ever for big 



corporations, kind of heightened them for certain people in the middle class. Like my mom had 
like higher taxes under the Trump administration than she used to. And now it's like a pandemic 
advisory board like we haven't had for years. We don't have an HIV advisory council for years, like 
they have been attacking like health care systems for years. Like we don't have the respirators that 
we need. And that's something that we're seeing like all across the globe. So there is a national 
situation where it does seem like we were kind of like ill-prepared for something like this. One. And 
then on a micro-scale, a lot of people like the economy for people that are the middle class. We 
weren't saving up. We didn't have three months prepared. We didn't have like, you know, an 
emergency supply of food. We, like. We are pant-. We are caught with our pants down. So on a 
macro-level and on a micro-level, I hear you saying bartering is one thing that you think is going to 
be something that is going to happen more of and that the social moral imperatives are going to 
mean more. So it's like even if we don't have a government saying like, "Hey, stay your fuckin’ ass 
at home". It's becoming more on each other. It seems like people are more doing that to each 
other. On social or whatever. Is there any, you know, plans that-? Is it about saving more? Is it about 
cutting your Clorox wipes in half? Like what is?  

BRADLEY M. GOLD [00:41:51] Well, I think, you know, there's, there's some folks out there that 
might say, like the Ron Swanson style of self-sufficiency, you know, might be one way to attack it. 
Cutting your Clorox wipes in half, you know, making things go further. You know, some of the, just, 
just the things that our grandparents and great grandparents did in difficult times are certainly 
going to be, you know, those folk and family tales are going to be very, very important right now. 
As our family units are going to be very important right now. I think also what people need to step 
back and do is a couple of pieces of advice is, first of all, generally, no matter what I say, and no 
matter how long we talk about this, everybody's situation is going to be different. And like here in 
the city of Austin, we're working on small business plans, you know, not just for the city businesses 
in small businesses here in Austin, but for everybody, because everybody has these same questions 
right now. What, what do we do? Another thing I'm doing, another thing we're doing in our 
household is reprioritizing what's actually important. You know, you said a lot of people probably 
have not been saving as much as they should have. You know, just like I get very upset about, my 
gosh, I wish I had, you know, talked more to my students about this, more to the business 
community about that. In the mistakes I've made, the things I could have, I feel like I could have 
done more to prevent what's happening today. Another thing people are thinking is, oh, gosh, I 
shouldn't have bought that extra pair of cowboy boots sitting in the corner or whatever it is 
because there were six hundred bucks and now I could use that money. So whether or not you can 
sell them, I have no idea whether or not you can barter them. I have no idea. But well, we certainly 
can do is if we were thinking of buying a second pair, say, you know what, that that might not be 
the best idea right now unless you're actually a cowboy. Unless you need them for work. Unless it's 
a necessity. And so I think in our consumer culture, I think, you know, social media and social 
connections are so wonderful for, for so many reasons. We get exposed to so many more ideas. 
We get exposed to so many more products and services. But sometimes that means we buy things 
we really don't need. And a lot of times that can be OK and a little bit of consumerism from time to 
time. It can be fun, it could be therapeutic. We enjoy it. Whatever. We should all buy and be able 
to have nice things and one day we will, and it's not going to be that long from now. But in the 
meantime, we need to step back and say, you know what? Probably a lot of us are going to just 
have to wear the clothes we've got. We're going to have to make the most out of the food and 
frozen things that are sitting in the back of the freezer. And the more that we do that, the more that 
I think we're gonna have productive days. We're not going to feel cabin feverish. And I think we're 
gonna solve both those local and big picture supply chain issues, because just like you said, you 



know, the administration we have here in this country, you know, their, their reaction is as scattered 
as anybody's around the world. And as any businesses is around the world. So what do we do? You 
know, we need to think about how to rely upon ourselves and say, you know, maybe I don't need 
to go to that restaurant. Maybe I can cook at home. Maybe. I mean, there's lots of people here in 
Austin that have like, you know, fruit and vegetables, growing places. In fact outside the business 
school at University of Texas, there are these great planters that are just filled with edible greens 
right now. And I don't think anybody knows you can actually eat those, and as far as I know, the 
awesome landscapers we have on campus keep it all organic. And so that right there, you know, I 
hope they go and grab it. Somebody needs to eat that because it was all starting to flower a few 
days ago.  

JVN [00:45:29] So as we are about to end this episode, it's like, what do you think are some of the 
more wider, the wider issues, the wider learning lessons that we will have taken away from this in 
terms of being prepared for something like this in the future?  

BRADLEY M. GOLD [00:45:49] We need to understand as human beings, as business people, no 
matter how smart we get, no matter how powerful our computers are, there's a lot we don't know. 
And there's a lot that we can't predict. And when I work with some of the most intelligent students 
in the world, great entrepreneurs, all kinds of fun and successful business people and human 
beings. It's easy as we learn more to start to think that you might know everything or even know 
everything about a particular topic. That happens a lot to professors on campus. They think you 
know everything about a topic. Well, it's impossible. Nobody can know everything about any single 
topic or any other human being, even the best, you know, historical experts. And it's important to 
recognize what you don't know. One of the most important things any one of us can do is 
recognize what we don't know. What we have learned is that we actually did not know what to do 
here. We're, we're experiencing that, you know, at a fairly high level. But thankfully, you know, 
again, whether any government, whether the Trump administration or any other administration 
handles this in any particular way. I don't know about the rest of people out there, but I try to shut 
that out as noise as best I can, because the more that I do that, the more that I can think about 
how to work with the people around me immediately to, to solve the immediate problems, to help. 
I've got a client here in town. His name's Joey, runs a little farm called Joe's Organics. Fantastic, 
great micro-greens, by the way. Now, they had a-. They've emailed me. Joe's emailed me a few 
times in the last few days because he was getting all excited for SouthX because of all the events 
coming in town. All the people wanted, you know, fancy salads and different kinds of vegetables 
and smoothies. That's, that's his specialty. That's what they grow. And then he emailed me after 
SouthX and said, we're still going to be OK because all the restaurants are still open and now 
everyone wants to eat local. Awesome. And emails me and, you know, a few days later and says, 
OK, now no one's going to the restaurants. What do I? You know, I think I'm still okay because I've 
got some grocery stores and farmer's markets and now. Okay. Well, now that's, that's kind of, you 
know, maybe shutting down a little bit, so. So what does Joe do? What does everybody do like 
Joe? Well, I'm not going to email him back and say, you can't do anything. I say no. You know, 
let's, let's think about this. Let's plan. You know, if, there's lots of people in Austin that will eat his 
food. We'll eat his food, you'll eat his food. I don't know. But we, we have to start creating some 
new resources. We have to start, you know, not just encouraging our buyers to go into a 
marketplace like eBay or Amazon, which can, which can be great for some things. And sometimes, 
you know, just like I said, something negative about Johnson & Johnson earlier, they can be a great 
company for some things at some times. But what we have right now is, we didn't realize what we 
didn't know. We are now learning what we don't know. And we need to embrace that idea, 



because if we wake up tomorrow and say, I don't know exactly how the world's gonna work, but 
what I do know is that I can work hard and then I can take care of myself and my neighbors. And 
maybe if I have nothing better to do today, I can go finally read that book that I was thinking about 
or I can get back on YouTube. And if you don't know how to sew, if you don't know how to hammer 
a nail, if you don't have any skills to trade. Learn one.  

JVN [00:49:15] But as a professor, as a lawyer, as a-. And I understand that you don't want to, you 
know. You know, news media, whatever, but like, what are the through lines of the wider things that 
we are learning through? I mean, obviously, like work hard. Yes. But like it was it a reliance too 
much upon like foreign cheaper labor? Is it like when businesses start to want to do things for 
cheaper and cheaper and cheaper eventually, like shit can go down somewhere? Like, is there any. 
Like, is there things like that?  

BRADLEY M. GOLD [00:49:46] My, my personal view is that supply chains are way too complicated 
and completely unnecessary. Virtually every business I've ever owned, operated or advised. I've 
advised against it simply because of this type of risk. The further away something is, the less that 
you can control it. So that's just the general truth in in life and physics, too. So whenever 
businesses, especially startups, actually doesn't matter whether you're a little tiny startup just 
getting started or you're a giant multinational corporation, the product that you make, that is your 
business's baby. So do you want to be careless with that? Do you want to allow some factory 
halfway around the world to just kind of do whatever they please? Now, look, there's some 
amazing factories in, in China and all kinds of other countries. But what we are experiencing right 
now is an over-use of a system that might work great for electronics. It might work great for more 
expensive, more intricate type products that need inputs from all over the world and have 
specialized labor all over the world. But when it comes to most everything else, we used to make it 
all here. And bit by bit, piece by piece, it all left. You know, the, I think historically for a while, the 
largest building square footage wise in the world, maybe at least the United States was the 
merchandise mart in Chicago. And it was a furniture mart. You know, it was a craft place, it was a 
maker studio. And that was in the 1930s, right around the same time that we had, you know, 
maybe the best parallel in terms of like economic destruction. You know, what did people do back 
then? They started industrializing their trades because we had so many people at that time. They 
knew how to sew. They knew how to build a wood or a metal frame. And they started aggregating 
themselves in those marketplace type environments. And then that grew into a lot of like the large 
furniture companies, even some of them that that we have today. And so in some ways, there are 
blueprints for this. In some ways, there are pieces of the past that we can look to for inspiration. 
And when, when those supply chains, you know, those maker ideas, those, those little groups of 
people coming together, it, it works. It always works. That's, that's also the spirit of 
entrepreneurship. That's the point of these programs like TechStars and 500 startups and the little 
ones we have here in town, like DivInc and Sputnik, the programs we have on campus with like 
Blackstone Launchpad. The idea is supposed to be that no matter what you want to do to improve 
your, your life, bring it to us and let's do something with it.  

JVN [00:52:33] So, yes. So as we round, we're sliding into home for the end of this. For people 
listening to this podcast in Manhattan, in Miami, in Quebec, in Montreal, honey, in London, in Los 
Angeles, all the way to like more smaller rural places. As we go into these next few weeks, because 
I think this episode is going to come out the day after tomorrow. Like we'll come on Wednesday.  

BRADLEY M. GOLD [00:53:00] OK.  



JVN [00:53:00] What do you suggest to people as a-, you are a business ethics lawyer, you are a 
teacher. You are, you do so many different things in the realm of business and ethics. What do you 
say to people that are fearful and unsure of like of the months ahead, like what's the principal to go 
forward with?  

BRADLEY M. GOLD [00:53:20] I know this is going to sound cliched, but you really have to believe 
in yourself. You really have to believe in your own ability to make ends meet and not rely on other 
people to do things for you. Because for as much as we may feel like the world owes us something, 
it doesn't. We have to get out there and take it. And right now, that is, it's difficult. It's unusual. 
Where, where I've found inspiration when I've been trying to figure out what do I do when I feel 
like I can't pull myself up by the bootstraps just one more time. Malcolm Gladwell's "David and 
Goliath" was a really eye-opening book that I read. There's also a couple of like 10 to 15-minute 
versions of it. I think people can find online and what the focus of his conversation is about is 
helping people understand what is often perceived as a disadvantage can be an advantage. And I 
think right now most people are in such a negative headspace. The news, the headlines, all of us 
are dealing with negativity. And so what I'm doing with my clients, what I'd encourage everybody 
to do that, that boomerang. You know, that reed in the wind. Let's take negativity and figure out 
how to turn it into an advantage. And it's going to, it's going to look different for everybody. But 
let's give it a shot. We truly we have nothing to lose. We actually have nothing left to lose, which is 
the best time to try to, to start moving in the right direction.  

JVN [00:54:49] Honey, flexibility. Your lips to God's ears. Bradley Gold, thank you so much for your 
time. I appreciate it so much. Thank you so much for coming. "Getting Curious" and I just-. Yes. 
Let's be safe. Let's do this thing.  

BRADLEY M. GOLD [00:54:58] I appreciate you. Thank you.  

JVN [00:54:59] Thank you. You've been listening to "Getting Curious" with me, Jonathan Van 
Ness. My guest this week was Bradley M. Gold. You'll find links to his work on the episode 
description of whatever you're listening to the show on. Our theme music is "Freak" by Quin. 
Thank you so much to her for letting us use it. If you enjoyed our show, introduce a friend and 
show them how to subscribe. Follow us on Instagram and Twitter at "Curious with JVN". Our 
Socials are run and curated by Emily Bossak. "Getting Curious" is produced by me, Julie Carrillo, 
Rae Ellis, Emily Bossak, Chelsea Jacobson and Collin Anderson.  


